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MEMORANDUM POR: Director of Central Intellicence 
SUBJECT : The Annual Personnel Pisa 


REPERENCE t Hemo fr DCI to Deputy Directors dtd 23 Sent 73, 
subj: Annusl Personnel Plan 


1. The Offiee of Personnel has now received the Individual fnevual 
malate Plans. froa the Directorates for their resnective commoncate 
sud the congol.d wed AbP's for the Intellinence, S&f and M5 Liractorates. 
L cae recueste? that the Ar? for the Indevendent Offices and the cone 
eolidated APP for the Operations Directorate be forwarded to me bi 
30 Noverber 1073. 


°. IT heave assigned & senior Personnel (¢Micer t6 monitor a review 
the APPta and to nrepare a total Azency Hoersonnel Flan es well os su 
analysis of the consoliiate] Directornte clans. In srenarntion pas 
develoning the Aceney AP this orticer is reviewins the individual and 
conselidated olseia to insure there Le a common understanding of what the 
ASP revresents ead vbab the sane concepts were ueed in commlliay the base 
Fieures, This siccanite 5 deteiled enalyses of the reports and trecuent 
di seussiongs with reoresenteabives of the various offleesa to clarify dig 
Grevancies, indearstnndably, the review has uncovered some anparans 
misunderstandin.s: tn concents and arithmetical errova vhich, vt hale not 
OF major Siinifioance in thestelves, could influence the eonsoLiduie 
Pisures and percentapves, ALL corontetiong will be verified orior « 
mreperation of the Asency AvP. Ue mre aleo civings thought to grapolic 
presentations of sisnirieant information, 


fs 


3. << sheuld be ready by mid-December to present a briefing on the 


wd & 


overall resulte of this initial Are effort, 


VO keg 


dohn PF, Tiloke 
Director of Personnel 
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